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MONDAY 15 DECEMBER 
09:00 - 09:30 Arrival and registration  
09:30 - 10:00 OPENING CNCAN, IAEA 

      Remarks from CNCAN and IAEA  
      Meeting expectations, agenda, and logistics  

10:00 - 10:30 EXERCISE PREPARATION  CNCAN, IAEA 
      Present exercise scope, design, and process  

10:30 - 10:45 Coffee Break  
10:45 - 11:15 EXERCISE CONDUCT CNCAN, IAEA 

      Overview of key events and response actions  
11:15 - 11:45 EXERCISE EVALUATION METHOD IAEA 

      Overview of international evaluation process  
11:45 - 12:00 Q&A  
12:00 - 13:30 Lunch Break  
13:30 - 15:00 EXERCISE EVALUATION – Host State Romania 

      Overview of Romania’s evaluation process Participating national organizations 
      Evaluations by participating national organizations  

15:00-15:15 Coffee Break  
15:15 - 16:15 EXERCISE EVALUATION – International Organizations Participating IOs (Level B) 

      INTERPOL  
      IMO  
      OECD/NEA  
      PAHO  
      WHO  
      WMO  

16:15 - 16:45 EXERCISE EVALUATION – Neighboring States Participating Neighboring States 
      Bulgaria  
      Moldova  
      Serbia  
      Ukraine  

16:45 – 17:00 Day 1 Wrap-up IAEA 
17:00 Adjourn  

 
  



 

 

 
TUESDAY 16 DECEMBER 

09:00 - 09:30 Arrival  
09:30 - 10:30 EXERCISE EVALUATION – States Participating States (Level B) 

      Austria  
      Brazil  
      Canada  
      Egypt  
      France  
      Germany  
      Ireland  
      Italy  

10:30 - 10:45 Coffee Break  
10:45 - 12:00 EXERCISE EVALUATION – States (continued) Participating States (Level B) 

      Lithuania  
      Morocco  
      Pakistan  
      Poland  
      Saudi Arabia  
      Sweden  
      Switzerland  
      United Arab Emirates  
      United States of America  

12:00 - 13:30 Lunch  
13:30 - 14:30 EXERCISE EVALUATION – States (continued) Participating States (Level A) 

      Croatia  
      Malta  
      Nigeria  
      North Macedonia  
      Paraguay  
      Russian Federation  
      Slovakia  
      Tajikistan  

14:30 - 16:00 ConvEx-3 (2025) EXERCISE REPORT IAEA 
      Review of draft conclusions and recommendations  
      Open discussion and feedback All Participants 
      Final comments & resolution of suggested changes All Participants 

16:00 - 16:30 CONCLUSIONS & CLOSING IAEA 
      Report endorsement & next steps for dissemination  

16:30 Adjourn  
 


